Notice of a North West Federation of Croquet Clubs (NWFCC) Special Meeting

To take place at the Culcheth Club at 11.00am on Saturday 1st February 2014,

AGENDA

1.

Attendance

2.

Apologies

3.

CA Federation Working Party Recommendations

STRUCTURAL

3.1
Re-drawing of Federation Boundaries

3.2
NWFCC Regionalised Leagues

3.3
Federations to become members of the CA

3.4
NWFCC Representative to the CA to become Federation Representative instead of Federation Clubs

3.5
CA National Competitions to be Federation based in early rounds

FINANCIAL

3.6
No club subscriptions or individual payments to be made to Federations

3.7
Imposition of "Pay to Play" regime and CA Levy on all Federation events

INDIVIDUALS

3.8
All club members to become Full Members of the CA

3.9
Individual CA Tournament Membership to be reduced then abolished

NWFCC Special Meeting

CA Federation Working Party

1. The NWFCC has called a special meeting on Saturday 1st February 2014 to be held at Culcheth Club at 11:00am to discuss the matters arising from the report.

2. I have been asked to act as Facilitator for the meeting. To assist us all make sense of the proposals I have prepared the attached Agenda together with Briefing Notes that should be read in conjunction with the CA Federation Working Party report (WP) published in March 2013 and made publicly available in September/October 2013.

3. Within it are: 
· CA WP recommendations, which if implemented as published, or even as amended, will have far reaching consequences for players, clubs and federations;

· Facts, which I present as the historical or current situation;

· Commentary where I have attempted to put things into context, explore the issues and discuss the implications of change.  (NOTE: This meeting will go a long way to adding additional information in that regard);

· Options for consideration; adding to them during the course of this meeting.
4. The Agenda and Briefing Notes have been placed into a specific order to examine each of the WP proposals in turn but in a different one to those presented in that WP.  This is on the basis that if the NWFCC is to keep going as it is or, change in the future either, in line with the WP recommendations or, of its own volition:

· it will require a maintainable structure;

· have sufficient finance to support that structure, and 

· be confident that individuals within clubs;

i. are adequately represented;

ii. can themselves maintain sufficient interest in a playing or on an intellectual basis, and 

iii. can generate sufficient income to their club, NWFCC and National Governing Body.

5. All interested persons will have their own opinion on the recommendations made by the WP and the manner of their presentation to the wider croquet world.  

6. However, it may be self evident to some that change is required to not only establish a close relationship between all stake holders but also to ensure that a financial balance is made between players, Federations and the National Governing Body.

7. The WP does not indicate in full the process that each recommendation undertook nor does it contain any options as alternatives.  The devil will truly be in the detail resulting from the CA WP meetings.
8. It is strongly advised that at this Special Meeting, where there is a consensus about a particular WP recommendation but it is in opposition to it, that a suitable option(s) is explored for eventual feed-back to the WP.

9. Of course it will also be valid to reject a recommendation and decide the status quo is the best way forward.

10. It is anticipated that at the end of each Agenda item, a show of hands, not a  "vote", will be taken from each relevant club representative to gauge the support or otherwise for the WP recommendation or any identified alternative.  It will be non-binding on anyone but will serve as an “opinion” basis for the ensuing Huddersfield meeting with WP representatives on 15th February 2014, and the feedback to them for their consideration in the future.
Briefing Notes

Structural

3.1.
Federation Boundaries

3.2.
NWFCC Regionalised Leagues

(WP Page 4; Item 5)

CA WP Recommendations:

11. “each region should be small enough for convenient travel between clubs;

12. each region should be large enough to contain enough clubs to sustain an active tournament programme;

13. each region should contain at least one large club to act as a hub for regional activities;

14. regions should be of roughly equal playing strength to enable interregional competitions to be competitive; and

15. regions should carry equal weight in decision making about distribution of resources (i.e., there should be roughly the same constituency)”.

16. “So any proposal will require federation agreement and the reality is that whatever changes are proposed, individual Clubs will join their preferred grouping thereby determining the eventual composition of federations”.

Facts:

17. The Federation covering the North West was born in the 1980’s and at that time was part of a wider organisation covering the whole of the North of England.  Although this large area did not have as many clubs and consequently players, it maintained an active and thriving AC Handicap League within it.

18. As indicated in the WP, later change saw Cumbria join Northumberland and Durham in a North Federation and Yorkshire maintaining its own independence.  Lancashire and Cheshire became the NWFCC.  

19. As things developed, in line with later Sports Council boundaries, further changes were made when Cumbria joined the NWFCC.  At the time this was largely predicated on the basis that ease of travel up and down the M6 was preferable to crossing the Pennines on A roads, to join in burgeoning federation leagues.

20. In the 1990’s Llanfairfechan CC, which is within the Wales CA area, joined the NWFCC.  Agreement with Wales CA for them to join the NWFCC was made on the basis of easier travel along the A55 towards the NWFCC area as opposed to South Wales.

21. Later NWFCC was joined by an independent CA in its own right.  The Isle of Man.

22. Again the prospect of competitive play closer to home was the driving force for such membership.

23. Since then, NWFCC has developed well adding two more North Wales Clubs and others in the English part too.

Ease of Travel:

24. Our current northernmost club is Penrith CC, Cumbria, England  and the member club furthest away from them is at Cambrian Coast CC, Barmouth, Gwynedd, Wales.  A distance of 194 miles, with a travel time of approximately 3 hours 37 minutes. (Source:  Google Maps)

25. Neither of these clubs currently plays in any of the NWFCC leagues.

26. Of those that currently do, the furthest distance potentially travelled to complete a NWFCC league fixture is between Crake and Leven Valley CC and Llanfairfechan CC, a distance of 160 miles, with a travel time of 2 hours 54 minutes.  In reality in 2013 the clubs with the furthest to travel in a specific NWFCC league were Llanfairfechan and Westmorland, 144 miles and 2 hours 33 minutes respectively.  (Source: NWFCC website)
27. Most matches played within NWFCC have travel times from club to club of approximately 90 minutes or less.
28. All measurements are one-way travel only.
Number of clubs per Federation area

29. The following as a table showing how many clubs each CA Federation area has as members.  All NWFCC clubs are members of the CA. (2 are affiliate only)
(Source: CA website November 2013)

	Federation
	No. of Clubs CA Members
	Notes

	North
	8
	 

	North West
	18
	2 are Affiliate CA members

	Yorkshire
	11
	1 is an Affiliate CA member

	West Midlands
	9
	 

	East Midlands
	14
	1 is an Affiliate CA member

	East Anglia
	28
	4 are Affiliate CA members

	South West
	41
	2 are Affiliate CA members

	Southern
	21
	 

	South East
	32
	2 are Affiliate CA members

	London
	16
	3 are Affiliate CA members

	Total
	198
	 


Average Clubs per Federation

30. The Average clubs per Federation is 198/10 Federations = 19.8. Very close to the NWFCC figure of 18

31. As indicated in the WP, the actual figures show a wide variance from 41 in the South West to 8 in the North and 9 in the West Midlands. (Note: South West is sub-divided into three competitive areas).
Player Members per Federation

32. It is not possible to easily glean information about how many players are members of which club.

33. It is known this will vary wildly from 200+ at Cheltenham to less than 6 in other clubs.
NWFCC Leagues

34. Entrants to the 2013 leagues.

	NWFCC League
	No of clubs
	No of Teams

	Advanced AC
	7
	8

	Handicap AC
	7
	10

	MW AC Handicap
	7
	8

	AC Short
	7
	8

	Handicap GC
	9
	10

	Level GC
	4
	4


35. The actual playing strength varies from club to club, from event to event and dependent upon player availability.
Commentary

How many Federations does CA want?

36. This is unclear, only a statement that the WP considers that: 

37. “each Federation should carry equal weight in decision making about distribution of resources (so there should be roughly the same constituency) and, a lesser objective might be that inter-Federation competitions should be competitive (i.e. regions should be roughly equal playing strength)”.


WP (Appendix 3)

38. “Generally these involve fewer, larger regions with sufficient members to permit geographical subdivisions so as to facilitate competitions”.

WP (Appendix 2 part 4.3)

39. We could speculate that NWFCC may join with North and Yorkshire Federations or perhaps the West Midlands or leave it as it is.  However, this would only present a similarity of the number of clubs in each Federation, but, take no account of geographical size, ultimate travel times, actual playing members or their levels of skill.

40. As an aside, it is self evident that reducing the number of Federations will in turn reduce the number of Federation Representatives serving on the CA Council.

NWFCC Regional Hub

41. Given its 5 normal lawns plus an additional 6 in the infamous “cage”, Southport can be regarded as the NWFCC regional hub for large-scale events at this time.

42. Another benefit of Southport is its mainly neutral geographical position.

One Conclusion:

43. It is difficult to envisage any change is necessary within the NWFCC area in line with the WP either of re-drawing boundaries or of regionalized leagues.

44. We have:

· infrastructure;

· sufficient clubs to maintain a healthy league programme of the different croquet disciplines;

· a mature development programme, and 

· a long history of mutuality between the clubs and their members.

45. Of course we should not be complacent and be in a position to re-act to changing patterns of leisure participation.

46. Conversely, due to our success, it may be that other Federations may wish to join with us.

47. The WP does acknowledge that such changes would require full co-operation of the relevant Federations involved and even then be dependent upon which Federation a club wished to join.
48. The CA Constitution states that Federations may be drawn from not only England but also Scotland, Wales, Northern Ireland, the Channel Islands and Isle of Man and classifies them as groupings of clubs run under the auspices of the CA but independent of it.

49. Presumably though NWFCC is unlikely to attract the attention of any clubs in Lerwick, Lands End or Belleek (Northern Ireland).

Options

50. Stay as we are;

51. Consider joining with another Federation(s).
52. Consider regionalized leagues within NWFCC.
3.3.
Federations to become members of the CA

3.4.
NWFCC Representative to the CA to become Federation Representative Instead of Federation Clubs

(WP Page 1; Item 3)

CA WP Recommendations:

53. “enable federations to become members of the CA; and make Federation Representatives on Council representatives of their Federation, rather than the CA Member Clubs in its region, and thereby simplify the procedures for their election”.

54. “Whilst federations would still be independent (in the same way as member clubs are), this proposal would produce a more cohesive structure and give federations a greater sense of being part of the national administration of croquet, with direct representation on its governing body, and being able to call on the CA's resources. The CA would benefit from having a more formal link with the bodies that administer the sport in the regions and, by agreeing policies that its member federations would be expected to support (e.g. provisions for election of Representatives), would enable the CA to ensure some basic standards apply across all the federations. A minor benefit would be that election procedures for Regional Representatives could be considerably simplified”.
55. “Like earlier CA studies into this and related matters, we recognised that federations are constituted as autonomous bodies independent of the CA. We do not recommend change to this”.


WP (Executive Summary; Item 2)

56. “Like the earlier Constitutional Working Party (1998), we conclude that Federations were set up for historical reasons as autonomous bodies independent of the CA and we make no recommendations to change this basis”.


WP (Page 1; Item 3.1)

Facts:

57. The CA Constitution states:


“that Federation representatives SHALL be elected for a period of three years, by every member club of a Federation. The period for which a Federation Representatives are elected shall begin on the date of the Annual General Meeting of the Association immediately following their election by a Federation”.

58. The NWFCC Constitution is at odds with this requirement.

59. It states that:

“The Federation Croquet Association Council Representative shall be elected at the Spring Meeting each year and hold office until the next Spring Meeting but shall be eligible for re-election with no time limit on the total length of service”.

60. So we have a position that the NWFCC Representative is elected in the Spring (February/March) each year, for one year instead of the required three years AND cannot take up office, if a new person is elected, until the CA AGM, usually held in October each year.

61. Whilst not many CA meetings are held in the summer months it does potentially lead to a position that NWFCC may be unrepresented for over 6 months.

Recommendation

62. It is recommended that whatever the outcome of the WP recommendations, NWFCC correct this anomaly in due course by altering the NWFCC constitution to suit.

Commentary

63. Although the WP identifies an ambiguity in the status of Federations to the CA you may consider that they are overstated.

64. The WP report indicates that a complicated election process takes place to elect the Representative and seeks simplification.

65. In practice this appears to be semantic for NWFCC. Given that the Federation clubs and officers elect the representative anyway, it appears to make no practical difference to make the person a representative of Federation Clubs or the Federation.  The NWFCC process seems simple as it stands.

Federation Independence

66. It is axiomatic that should the Federation become a member of the CA in its own right it will be subject to the CA Constitution as a whole, CA Rules, Regulations, Practices, “by agreeing policies that its member federations would be expected to support” etc.

67. It is difficult to square the circle that with such required obedience; Federations will remain Independent and Autonomous as envisaged in the WP.   

68. Further comment will be made of this in later sections of these briefing notes.

Vote for Federations at CA AGM and EGM?

69. It is unclear in the WP that by making the Federation a member, if the CA will then change their constitution to allow the Federations to have a vote at a CA AGM or EGM.

70. Currently the Federation Representative becomes a member of the CA Council (subject to the time limits mentioned earlier) and as such, has a vote in that forum only, plus any sub-committee to which they are appointed.
Options

71. Stay as we are;

72. Adopt the WP report in full.

3.5
CA National Competitions to be Federation based in early rounds

(WP Page 4; Item 4.2 and 4.3)

CA WP Recommendations:

73. “In terms of direct conflicts between the federation and CA programmes, we noted that federation leagues are arranged with a great deal of flexibility as to when matches may be played. Where dates are fixed, these tend to be for the final stages of a competition, generally around September time, when the national calendar is relatively free. So we

concluded that there are few direct clashes. Regarding indirect conflicts, where one suffers through the presence of the other, it is generally acknowledged that the increased availability of federation matches has led to reduced take-up of CA organised events, including fixture book tournaments. (My italics)
74. We believe this effect could be alleviated if more of the national inter-club competitions were organised to complement the federation structure. Therefore, we propose these should start at a federation level, with the federation winner then entering a national knock-out stage. The Secretary’s Shield is already run along these lines, although it runs over a two-year cycle. We would hope to bring other prestigious competitions into a similar structure, either over a two-year cycle or fitting into one year (e.g. with the federation stage lasting until end-July, and the knock-out stage in August/September). If at least 4 events could be run along these lines(handicap and level-play for both AC and GC) then it would ensure all federations have in place competitions suitable for all players:
· initial play in national competitions would be relatively local;

· conflict between federation and nationally organised events would be mitigated by the provision of a complimentary structure; and

· if all federations would offered (sic) at least 4 competitions, all categories of player could be catered for”.

Facts:

Opportunities to play other clubs outside Federation on Competitive basis?

75. Within the NWFCC, the previous years winner of the Handicap AC league will represent the NWFCC in the CA Secretaries Shield Knock-out competition.

76. As for other disciplines, the number of entrants from NWFCC clubs to 2013 CA National Competitions were as follows:
Inter-Club AC:

1

Mary Rose AC:

4  
(Note in the first/second round this appeared to be 




already regionalised)

Longman Cup AC
6
(Note in the first/second round this appeared to be 




already regionalised)

Inter-Club GC

0

Inter-Club Shield GC
0
(Note in the first/second round this appeared to be 




already regionalised)
  CA All England AC
?
Regionalised at start.

  CA All England GC
?
Regionalised at start

Suffice to say then that CA National Competitions are nearly all regionalised already.

Commentary:
Federation matches detrimental to CA organised events including fixture book tournaments.

77. I refer to the italicised part of paragraph 73 above. In the absence of any litany supporting the theory, this statement can only be classed as a generalisation.

78. It is a possibility, but then so is the current economic position of the UK as a whole. Spending has been depressed at all levels of economic activity during the WP report period. Indeed history shows that we have been here before in economic downturns but this is the first time such a fall off in numbers has been attributed to successful Federation activity.

All categories of player could be catered for.

79. The NWFCC already offers a wide range of club league competition involving Advanced and Handicap AC, Handicap and Level GC and also Short Croquet.

Options

80. Stay as we are;

81. Adopt the WP report in full.
Financial
3.6
No club subscriptions or individual payments to be made to Federations
CA WP Recommendations:

82. “to encourage the view that we are all one organisation there should be no separate payments by clubs or individuals to the federations”;

(WP Page  6; Item 6.2b)

83. “there should be no separate membership payments by clubs or individuals to the Federations, to encourage the view that we are all one organisation”;

(WP Executive Summary; Item 4b)

Facts:

84. This is one of the most contentious parts of the WP.

85. There is ambiguity in the WP Page  6; Item 6.2b, in as much that the statement should be contrasted with Section 4b of the WP Executive Summary which includes the words “membership payments”.

86. Additionally, it is unclear as to what the word “separate“ means: Is it to cover all subscriptions and/or entry fees to NWFCC competitions or not? 

87. By any stretch of the imagination the current income of NWFCC is modest as it is.

88. To put it in some form of perspective NWFCC net income in the year ended 2nd October 2013 was as follows:

Member Clubs Subscription @ £20 each:

£380

Festival of Croquet:




£322

Fylde Millennium Tournament:



£  24

Miscellaneous Income




£  51
Total







£677

Commentary

89. Such a move to effectively cut off all or most of the NWFCC income, will have serious knock-on effects of the capabilities to exist and/or continue to support the existing development programme, including coaching, without generous CA funding.  Perhaps that is the plan, but it is not specifically stated.  The raison d’être is to engender the feeling “we are all together”.

90. So we have a position that NWFCC would lose £626 (92%) of its income, if all membership and tournament entry fees were included in this prohibition.

91. If only member club subscriptions are prohibited NWFCC would lose £380 (56%) of its income.

92. Presumably the CA will be unconcerned about this. 

Federation Independence

93. It is obvious that should the Federation suffer such a significant reduction in income it will become more dependent upon others, such as the CA, for continued funding.

94. It is difficult to square the circle that with such a situation, Federations will remain Independent and Autonomous as envisaged in the WP at paragraphs 55 and 56 above. Further comment will be made of this in later sections of this briefing.

Options

95. Stay as we are;

96. Adopt the WP report in full.
3.7
Imposition of "Pay to Play" regime and CA Levy on all Federation events

(WP Page 6; Item 6.2d)

CA WP Recommendations:

97.  “there should be a ‘pay to play’ component so that those players getting the most benefit from nationally-supported resources pay a greater amount towards them. In the interests of fairness, this should cover the widest number of competitive games as is practicable”.

98. “A ‘Pay-per-play’ charge, levied on all competitive play (i.e. on all tournaments for which an entry fee is charged), which would be a fixed charge based on the number of person-days of play. While we recognise that there are likely to be difficulties in trying to make this apply to internal club competitions, we feel it should at least be levied on all competitions which are not internal to a single club’s membership. This would therefore cover all federation games, as well as the current fixtures book competitions”


(WP Appendix 4; Item 4ii)

Facts

99. The total number of person playing days within the NWFCC league structure, Millennium events and Festival of Croquet is as follows:

	NWFCC League
	Person playing days

	Advanced AC
	126

	Handicap AC
	168

	MW AC Handicap
	168

	AC Short
	168

	Handicap GC
	288

	Level GC
	36

	Sub-total
	954

	Millennium AC
	32

	Millennium GC
	16

	Millennium Short
	12

	Festival of Croquet
	162

	Total
	1176


Commentary

100. Interestingly the text, in the WP Appendix 4; Item 4ii version, refers to “on all tournaments for which an entry fee is charged”.

101. Yet goes on to include all Federation games and potentially club internal competitions.

102. The NWFCC does not charge a separate entry fee for its league tournaments so presumably this will leave only the Millennium Tournaments and Festival of Croquet that will attract a CA levy.

103. I am confident that it is presumed that we do charge a fee for participation in NWFCC league matches over and above the match day fee that home players pay to cover lunches of visitors.

104. Of course this is a conceptual idea without any detail of the level of levy, plus, where no payment currently exists, it will seem more like a tax rather than a levy.
Are NWFCC league matches nationally supported by the CA?

105. Whenever a CA development grant or equipment loan has been paid or made to a member club and they then participate in an event, it could be construed that they are CA supported.  But it is a somewhat tenuous link.

Federation Independence

106. It is obvious that should the Federation have a levy system imposed upon them it will become more dependent upon others, such as the CA, for continued funding.

107. It is difficult to understand how, with such a situation, Federations will remain Independent and Autonomous as envisaged in the WP outlined at Paragraphs 55 and 56 above.   

Options
108. Stay as we are;

109. Adopt the WP report in amended form to include current level of tournament levy fees within any CA club member subscription  (See 3.8 and 3.9 below);

110. Adopt the WP report in full.
Individuals

3.8
All club members to become members of the CA
(WP Page 6; Item 6.2a)

3.9
Individual CA Tournament Membership to be reduced then abolished
(WP Page 6;Item 6.2c)

CA WP Recommendations:

111. “all individual members of clubs should become members of and pay a subscription to the CA (whether collected direct or as a club based subscription)”;

112. “the present individual Tournament Membership subscription be reduced and the category ultimately abolished”;

Facts

113. The current (2013) CA Individual Tournament Membership subscription is £46. (1781 members)

114. The current (2013) CA Club subscription is £7.95 per club member. (7445 members)

115. (Source: CA and WP)

116. The three main sources of income for the CA are Individual members, Club members and the CA Tournament Levy

117. In 2012 these were as follows:
	Individual
	£56,076

	Clubs
	£46,814

	Levy
	£12,080

	Total
	£114,970


118. One of the drivers for the changes as listed within the WP is the continuing fall off in participants to CA Calendar events and hence reduction in the Tournament Levy.
119. In 2003 the CA tournament Levy income was £12,941.  Adjusted for inflation over the next 10 years that 2012 figure should have been £16,442.  As can be seen above it is actually £12,080.  (A reduction on the 2003 figure!)

120. Assuming that the above membership fees and totals are maintained* and no change in the Tournament Levy, the CA income in 2014 will be approximately:

	Individual
	£81,926

	Clubs
	£59,187

	Levy
	£12,080

	Total
	£153,193


121. This figure also assumes that all individual members pay the full rate.  (The CA operates a sliding scale Introductory Rate for Individual Tournament membership and reduction for direct debit payment).

122. The CA also currently operates a Non-tournament playing membership category. (£29.50)
123. The CA says:

· “Joining the Croquet Association as a full individual member gives the following key benefits:

· 
First and most importantly, you get the satisfaction of knowing that you are helping to put something back into the game you enjoy

· 
You will receive The Croquet Gazette, a magazine which comes out 6 times per year, and helps to keep you in touch with what is happening in the croquet world

· 
You will receive discount vouchers for use in purchasing croquet goods from the CA online shop, including books, mallets and croquet sets

· 
You will be entitled to attend any of the CA coaching courses that are available

· 
If you join as a tournament member, you will receive details of the tournaments which take place around the country, and will be entitled to enter those appropriate to your playing standard

· 
You will have access to the CA awards scheme

· 
You will be eligible for selection by the CA for selection events and team events to represent the CA.”

124. Currently the benefits of attending most CA courses and entitlement to enter most CA calendar events are dependent upon paying an additional cost or entry fee.

Commentary

125. It is self evident that if all club members became full members of the CA, that would negate the whole purpose of retaining the Individual Tournament membership category as all members would be entitled to the same benefits.

126. However it is currently unclear what the WP is actually recommending for the immediate future.

127. Contrast the recommendation above at WP Page 6; Item 6.2a to the statement in the report:

128. “Consequently we focussed (sic) our work on moving towards an inclusive and unified, membership structure with all croquet players being individual CA members and therefore eligible for all the benefits of full membership”. (My italics)
(WP Page 6; Item 6.2) 

129. Recommendation 6.2a and Executive Summary Item 4a, refers to club members becoming CA “members”.  So this could conceivably include club members as Non-tournament members of the CA.
BUT, the text preamble in 6.2 refers to “full membership” which conceivably is as a “Tournament member” of the CA.

130. As it stands, club members are already part of and, through their subscription by their club to the CA, already “members” of the CA, albeit in an obtuse way devoid of any individual benefits. 
131. It has been said that no one can force a person to join any club.  With Groucho Marx in mind, that may be true, yet the vast majority of Sports National Governing Bodies (NGB) in the UK operate on a basis that when you join an affiliated club or regional organisation you automatically become a NGB member and entitled to the benefits thereof. This removes the barrier between so called “grass roots” and the NGB and engenders the feeling of togetherness, for whatever value that is.
132. Of keen interest will be the level of the membership fee that the CA set, should this plan be adopted.
133. As a modeling exercise the following table shows the individual member costs associated with:

· maintaining CA income at 2012 rates, and

· increasing to the 2014 projected income, and

· including the Tournament Levy component.
	
	Total CA Income
	Individual (per 7445 members)
	Club

(per 7445 members)
	Tournament Levy 

(per 7445 members)
	Total 

(per 7445 members)

	2012
	£114,970
	£7.53
	£6.29
	£1.62
	£15.44

	2014 (projected)
	£153,193
	£11.00
	£7.95
	£1.62
	£20.57




*the 2013 figures are as yet unknown.

134. The two assumptions are

· that the 2014 CA income figure is reasonable, and 

· that total membership is maintained at 7445.

135. Remember, players already pay £7.95 per member (2014 rate) through their relevant CA club subscription.

136. The benefits of a move to include ALL income would be: 

· no tournament levy concerns;

· reduced bureaucracy;

· togetherness.

· CA benefits for all players

137. One aspect to be considered is the capacity to pay from club to club.  Those with large memberships will likely have more resources to assist with any increase as opposed to smaller ones.  Of course it eventually all comes from the player anyway.
Options
138. Stay as we are;

139. 
Adopt the WP report in amended form to include current level of tournament levy fees within any CA club member subscription; (See 3.7 above)

140. Adopt the WP report in full.

Finally
141. Some things to think about:

142. The CA is the NGB for our sport;
143. Like others, I support the CA and would work to invent it, if it did not already exist.  In short, I want it to continue;
144. The CA Council is comprised of hard-working, well-meaning individuals, who over the years have done an excellent job with meagre resources;
145. From the WP report only 22% of CA club members are actual Individual members of the CA.  That makes the figure of apparent irrelevancy of the CA to players 78%;
146. These 78% though, do have a subscription paid to the CA via the club affiliation to the CA.  So they are “members” now. It is just they do not know it or may not realise it;
147. Myself, We, who are already Individual CA members, need to spread that message whenever that opportunity arises, to win hearts and minds.
148. The WP Report tone adopts a “Doc Martin” approach, is a blunt instrument with recommendations, with no bedside manner to win over those hearts and minds, no litany of what has been considered as alternatives and the reason for rejection.  It gives the appearance of money and power grabbing, intentionally or otherwise.  It is more like a UK Government white paper, almost a bill, whilst instead it should be a green paper exploring all the possibilities, the advantages and disadvantages of each idea and let the debate commence from that open ended position.
149. Having previously served on a National Governing Body of another sport and still closely allied to another National Sports Body I can say the CA is not alone in finding it hard to show relevance.  For example to use a football analogy, the English pub footy player on a frosty Sunday morning on a park pitch will not be overthinking their involvement with the FA or FIFA. Yet, through their subscriptions to their club, via their County FA they do form part of the FA and hence FIFA and the wider football family, even if 99% of the media thinks it begins and ends with Premier League, La Ligue, Bundesleague et al.
150. My main gripe is that as an Individual member living in the North of England I will not be allowed to attend the CA meeting in Huddersfield unlike the facilities granted to my counterparts in the South East and South West. That is because the arrangements made for the Northern Federations are deficient. With such large numbers of clubs expected the meeting will be only for two representatives of each club.  So where do I, and others like me, go, to listen to a debate, if I am minded to?
151. To re-iterate, as an Individual member of the CA, with a vote, I am one person of the “two electoral colleges” that make up the final vote to change the CA Constitution.
152. How will I know which way to vote on each issue?
153. However, to end on a more positive note: (or What the Romans do for us)
154. In the last 10 years the CA has awarded grants totaling nearly £200,000 to 80 member clubs and interest-free loans of more than £28,000 to 15 clubs. This support is often crucial for clubs to obtain funding from other sources.
155. In the last eight years, 48 new clubs have benefited from the CA’s financial and practical help.
156. In the last 10 years the income from well over £1million of CA Shop sales to the public and £40,000 from sponsors has been used by the CA to expand its development programme.
157. 198 clubs are members of the CA and most benefit from its free Public Liability Insurance scheme as well as help from 10 Federation Development Officers.
158. The CA organises national coaching, handicapping and awards to encourage enterprising play and to raise overall skills.
159. The CA co-ordinates championships, tournaments and inter-club events nationally.
160. The CA represents the interests of players internationally and selects and supports teams and individuals who play for their country.
161. The CA promotes research into, and development of, playing equipment and court surfaces.
162. The CA publishes the Croquet Gazette and a website, which are full of news, coaching tips and information so that players can keep in touch.
163. More than 60 volunteer members help run the CA, which only employs three part-time staff in the CA Office and pays modest retainers to three others.
164. Food for thought!
Brian Storey

Facilitator
