THE NEW GOLF CROQUET HANDICAPPING SYSTEM
In late January 2016, the CA Council approved national adoption of the GC Handicap New System, replacing the Effective Handicap trial that ran in 2014 and 2015. An overview of the New System is in the February issue of the Gazette.
The New System

The New System provides a handicap for every player when they play Golf Croquet in accordance with Rule 16 on Handicap Play. The player's handicap is used to determine the number of extra turns that the more able player has to give to the less able player, so that the competition between the two is approximately evenly balanced. The system requires that players record accurately on their Handicap Card the result of every 'qualifying game' - this means all games of GC singles played under tournament conditions to level or handicap rules. The Handicap Card tracks the player's Index - a running total of points that increase when you win, and decrease when you lose.

Ten index points are exchanged in all handicap singles games - the winner's index increases by 10 and the loser's decreases by 10. When a player's index moves through the 'Trigger Point' for the next handicap level, their handicap is changed. The change is not always immediate and may be held back until the end of a day's play or the end of a short tournament as defined below. The relation between index and handicap is given in Table 1.
	Table 1 - New System trigger points

	Handicap
	Trigger Point
	
	Handicap
	Trigger Point
	
	Handicap
	Trigger Point

	-6
	2800
	
	2
	1800
	
	10
	1200

	-5
	2650
	
	3
	1700
	
	11
	1150

	-4
	2500
	
	4
	1600
	
	12
	1100

	-3
	2350
	
	5
	1500
	
	14
	1050

	-2
	2200
	
	6
	1400
	
	16
	1000

	-1
	2100
	
	7
	1350
	
	18
	950

	0
	2000
	
	8
	1300
	
	20
	900

	1
	1900
	
	9
	1250
	
	
	


If a player reaches a trigger point and their handicap changes, it cannot immediately change back again as a result of the next couple of games. For example, if a 7 handicap player with an index of 1390 wins 10 points from a handicap game, his index becomes 1400, the trigger point for 6. Once the handicap has changed, that player would then have to lose 5 games in a row to have his index drop down to 1350 before he again reaches the trigger point for 7, and so became a 7 again.

Although a 'handicap' is not used when playing level games, full records of all level games are also kept as they improve the accuracy of the player's handicap for when they do venture into handicap play. The points interchanged by players after a level game are calculated on a sliding scale as shown in Table 2 below. The points the better player can win are significantly reduced; alternatively should the weaker player win, they gain significantly more than 10 points.

	Table 2: Points Exchanged in Level Play
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Qualifying Games

Qualifying games are all singles games in CA Calendar Fixtures, Federation Leagues, inter-club contests (including friendlies) and internal club competitions played in accordance with the rules of the game. Friendly club games, walkovers and abandoned games are specifically excluded from the system.

Changing Handicap

Handicap changes do not necessarily become effective immediately. They only become effective at the end of the tournament if it is a CA Calendar Fixture or any other tournament lasting no more than four days. In all other cases handicap changes become effective at the end of the day. If a player's index goes through a trigger point and then goes back through the same trigger point during the tournament or day, their handicap does not change.

CA members are reminded to notify the CA Office of changes to their handicap.

Changing to the New System

Convert your existing handicap to the New System by applying whichever one of the following rules is most applicable to you:

a. If your existing handicap is in the range 12 to 3 (inclusive), convert your index as follows: 

· If your existing handicap is between 12 and 6, keep your handicap and add 1100 to your existing index to get your new index.

· If your existing handicap is 5, keep your handicap and add 1150 to your existing index.

· If your existing handicap is 4 or 3, add 1200 to your existing index. If your new index is 1800 or above your new handicap becomes 2; otherwise keep your old handicap.

Note for this rule: If you were below the trigger point for your current handicap before the change, you will remain below the trigger point on the new system. Your handicap should NOT be increased during the conversion.

b. If your existing handicap is 12 and you have been struggling to get your index much above 0, ask your club handicapper to reset your handicap to 14 with a new index of 1050.
c. If you are a new complete beginner, you will be started on 16, 14, 12 or lower. Your handicap index should be taken from the trigger point table (Table 1) for the handicap set.
d. If your existing Actual Handicap is 2 or below and you have a current CGS Grade, take your current CGS Grade and use that for your new handicap index. Lookup your new handicap from the trigger point table (Table 1). Take the handicap of the next trigger point at or below your Grade. Note, however, that if this method would result in your handicap increasing, then instead keep your existing handicap but with the new index taken from Table 1 for that handicap.
e. If your existing Actual Handicap is 2 or below and you DON'T have a current CGS Grade, then your new handicap should be set between your Actual and Effective Handicaps, with a starting handicap index set as follows: 

· a player with an Actual Handicap of 2 and an Effective Handicap of 0 become 1 (index of 1900)

· a player with an Actual Handicap of 1 and an Effective Handicap of -2 become 0 (but with an index of 2050)

· a player with an Actual Handicap of 0 and an Effective Handicap of -4 become -1 (but with an index of 2150)

· a player with an Actual Handicap of -1 and an Effective Handicap of -5 become -2 (but with an index of 2250).

It is believed there are relatively few players to whom this rule applies, and it is the least 'precise' of the rules. Handicappers will have to apply judgement in this category to ensure an appropriate handicap is set, especially where there is little recent recorded evidence to work from. Handicappers - see also Additional Guidance (below).

Handicap Card

For 2016, the CA Handicap Committee has issued a new style of handicap card to CA members, one each for AC and GC; these are both to be used by club members from now onwards. Please copy across your AC index to your new AC (white) card and set up your new GC (green) card from the table below:
Club Members’ (who are CA members on CGS System) Handicaps (2 and below) will converted be as followed:

	
	Old GC HC
	CGS Grade
	New GC HC
	New HC Index

	David Walters
	-1
	2474
	-3
	2474

	Ian Lines
	0
	2436
	-3
	2436

	Colin Irwin
	0
	2305
	-2
	2305

	Alan Mayne
	0
	2248
	-2
	2248

	David Crawford
	1
	2133
	-1
	2133

	James Hawkins
	1
	2150
	-1
	2150

	Ken Cooper
	1
	2129
	-1
	2129

	Graham Good
	1
	2126
	-1
	2126

	Brian Storey
	1
	1967
	1
	1967

	Frank Moir
	2
	1834
	2
	1834


Club Members’ (who are CA members on CGS System) Handicaps (3 and above) will continue with the same handicap as before but with a new index, as described in a.-c. above.
Club members who are not CA members will need to get a new GC handicap card from the club house when supplies arrive (see Alan Mayne) if you plan to play for a Bowdon GC team, either handicap or level play, or if you are going to enter a GC club competition, either handicap or level play.
Club members who are not CA members can obtain their new AC handicap cards from Alan Mayne when they also arrive.
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