Bowdon Croquet Club
2010 AGM

House Manager’s Report

Work on the clubhouse has been on hold except for urgent repairs as we have been planning the refurbishment project.  The old fridge/freezer was replaced when it irrevocably broke down at the start of the season.  We have also obtained a gift of a working additional fridge/freezer.  This has been incorporated in the design of the new kitchen.  The lady members will also be pleased to know that we recently caught the house mouse!

The refurbishment project is now moving along after a stuttering start because of other commitments of the committee (MacRob, holidays and playing croquet).  Planning permission has been applied for and we expect to receive the go-ahead by the end of the year.  The building regulations drawings are being prepared.  These will be used as tender documents and we plan to ask for prices in the same timescale, provided there are no major changes required by the planners.  We already have one joinery company wishing to bid and a further company is making a preliminary visit next Tuesday.  The target of finishing the work by the start of next season is looking a bit tight, and if necessary we may have to go into April.

All of the structural changes are shown on the planning application drawing on the notice board.  The changes we are aiming to do are summarised below:

Tea room


Remove false ceiling and line with t&g boards

Open up the high level window currently blanked off

Remove wall between tea room and bar from the back wall to the support by the door to a height level with ceiling under the viewing gallery

Remove the door

Bar/Kitchen room


Remove entrance to Gents changing room and seal up door


Remove ball cupboard and mallet rack


Move bar to the now vacant corner with layout as shown on notice board.


Redesign kitchen as shown on the main drawing

Remove glazed wall and entrance door

Remove unsightly boards above entrance and replace with t&g boards to match rest of room
Ladies Changing room and toilet


Remove changing room door and panel above

Remove box section and flat roof and replace with a new roof over the extension to match the main roof line

Repair rotten fllor boards and make good any other damage caused by the leaking roof

Remove all lockers and chest of drawers and replace with handbag lockers under the window

Remove wooden seat and provide wooden seating and coat hangers to match gents changing room

All partitions in toilets to be removed as well as the wash basins and toilets

Floor to be lined by modern hygienic coverings

Modern partitions to be erected and new sanitary ware to be fitted

Vanity unit to be provided with two wash basins and storage below

Gents changing room and toilets


New entrance to be provided in corner by bar/kitchen from the new lobby


Metal lockers to be removed and existing wooden lockers to be used with those 

removed from the ladies changing room

Gents toilets to receive same treatment as ladies

New lobby

The area between the tea room under the viewing gallery and the gents changing room is to be roofed with a flat roof and a new glazed wall and entrance door is to be built.  The architect advised that the original plan for a gable roof would not work.  He also assured us that modern flat roofs have 20+ years life
A new ball cupboard will be built against the men’s changing room wall.  The mallet holder will be located on the opposite wall.

Electrics


The clubhouse will be completely re-wired


New lighting to be provided
Heating

Advice from the architect is awaited but it looks like we shall be keeping our existing gas fire

Hot water


The current gas heaters are to be replaced with equivalent electric heaters

Floors

All of the flooring will be sanded, stained and sealed except where the boards are covered

External cladding


This will be replaced where required

Windows/doors

They will all be replaced by double glazed units, preferably wood but may be UPVC depending on costs and the availability of funds

We have had quotes for UPVC windows and doors as well as the electrics and plumbing.  Pending the advice on heating from the architect quotes have been received for auxiliary electric heating and gas fired warm air heating.  Quotes for conventional gas fired combi boiler and radiator system are imminent. No prices have been quoted for the main structural changes as the proposed contractors will only quote against a detailed spec.  Therefore it may be necessary to cut back on the above changes to keep to our budget.
